	South Elementary Model of Instruction

	Purpose Statement: At South Elementary, we value purposeful, interactive instruction that promotes growth and self-efficacy. Through research-based strategies and engaging practices, the model aligns instruction with clear learning goals to empower our South community as confident, lifelong learners.

	Planning
	Instruction
	Culture & Classroom Community

	Providing and Communicating Clear Learning Goals
1. Establish and Communicate Learning Targets
· Standards
1.   Utilize Scales and/or Rubrics
· Progression of learning
3. Celebrating Success
Using Assessment
4-5. Using the Assessment Blueprint
· Preassessment
· Formative assessment (unobtrusive)
· Summative assessment (obtrusive)
2. Tracking Growth
· Assessing Student Work (ASW)
· Visual Tracking Learner Progress 





























[image: ]
	Conducting Direct Instruction Lessons (I do)
6. Chunking Content
7. Processing Content-Modeling
8. Representing Content
· Anchor Charts
· Graphic Organizers
· Visual Displays
9-11. Practicing and Deepening Lessons (We do)
· Guided Modeling
· Think Together
· Partner Talks
· Guided Practice
· Small Group Practice
10. Examining Similarities and Differences for Comprehension
11. Examining Errors in Reasoning
Guiding Knowledge Application Lessons (You do)
12-14. Engaging Learners in Standards-Based Tasks
· Proficiency Scales
· Provide Feedback
· Student Provided Evidence
Using Strategies that Appear in All Types of Lessons
15. Previewing Content
· Background Knowledge
16. Highlighting Critical Information 
· Stating Learning Targets
· I Can Statements
17. Reviewing Content Strategies
18. Revising Knowledge
19. Reflecting on Learning
· Student Led Conferencing
21. Elaborating on Information
· Taxonomy of Questions
22. Organizing Students to Interact
· Peer exemplars 
· Peer modeling
· Peer support/buddies
	Using Engagement Strategies
Attention:
23. Noticing and Reacting to the Non-Engaged
24. Increasing Response Rates
Energy:
25. Using Physical Movement
26. Maintaining a Lively Pace
27. Demonstrating Intensity and Enthusiasm
Interest/Intrigue:
28. Presenting Unusual Information
29. Using Friendly Controversy
30. Using Academic Games
Motivation:
31. Providing Opportunity for Learners to Talk About Themselves
32. Motivating and Inspiring Learners
· Engage Families in Positive Communication and Academic Activity/Supports
Implementing Rules and Procedures
33. Establishing Rules and Procedures
· CHAMPS
34. Organizing the Physical Layout of the Classroom
· Flexible Seating
35. Demonstrating With-it-ness (Proactive & Intentional)
36. Acknowledging Adherence to Rules and Procedures
· PBIS
· POG
37. Acknowledging Lack of Adherence to Rules and Procedures
· Behavior Matrix
Building Relationships
38. Using Verbal and Nonverbal Behaviors That Indicate Care for Learners
· All in the Hall (Greetings)
39. Understand Learners’ Backgrounds and Interests
· PCBL Learner Profiles
40. Display Objectivity and Control
· Educator Wellness
· Restorative Justice
· Circles/Morning Meetings
Communicating High Expectations
41. Demonstrating Value and Respect for Reluctant Learners
· Conferencing
· Goal Setting
42. Asking In-Depth Questions of Reluctant Learners
43. Probing Incorrect Answers with Reluctant Learners
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Educating all learn:




